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CITY COUNCIL AGENDA
October 8th, 2024
Zoom Meeting Link
Meeting ID: 881 9891 4586
Passcode: 964820

7:00 PM City Council Meeting

N =

Presiding: Mayor Michelle Tait
Mayor Pro Tem: Steve Weiss

. Call to Order [Mayor Tait]
. Opening
a.

Pledge of Allegiance [Council Member Jackson]

3. Consent Items

a.

Approval of meeting minutes for September 10™, 2024 as presented.

4. Business Items

®cooTw

f.

YCC Presentation. [lan Greenhalgh and Elizabeth Hansen]
Proclamation for Mother of the Year. [Mayor Tait]

PID Discussion. [Jennie Knight]

Discussion for Public Safety and City Hall. [Jennie Knight]
Discussion/possible action for appropriation of FY2025 budget funds.
[Jennie Knight]

Animal Control Discussion. [Jennie Knight]

5. Public Comment - (3 Minute Maximum)
6. Mayor/Council Follow-up

7. Adjournment
The foregoing City Council agenda was posted and can be viewed at City Hall, on the City’s website
www.cityofharrisville.com, and at the Utah Public Notice Website at http://pmn.utah.gov. Notice of this

meeting has also been duly provided as required by law.

In accordance with the Americans with Disabilities Act, the City of Harrisville will make reasonable
accommodations for participation in the meeting. Requests for assistance may be made by contacting the
City Recorder at (801) 782-4100, at least three working days before the meeting.

Posted: By: Jack Fogal, City Recorder.


https://us02web.zoom.us/j/88198914586?pwd=SjgzUkNqTlF0aERjTHdVZXIvc0tGQT09
http://www.cityofharrisville.com/
http://pmn.utah.gov/

MINUTES
HARRISVILLE CITY COUNCIL
September 10, 2024
363 West Independence Blvd
Harrisville, UT 84404

Minutes of a Harrisville City Council held on September 10'", 2024 at 7:00 P.M. in the
Harrisville City Council Chambers, 363 West Independence Blvd., Harrisville, UT.

Present: Mayor Michelle Tait, Council Member Karen Fawcett, Council Member Grover
Wilhelmsen, Council Member Blair Christensen.

Excused: Council Member Steve Weiss, Council Member Max Jackson.

Staff: Jennie Knight, City Administrator, Brody Flint, City Attorney, Justin Shinsel, Public
Works Director, Jack Fogal, City Recorder, Bryan Fife, Parks and Recreation
Director,

Visitors: Arnold Tait, Paul Davis, Melia Burke, Ryleigh Medford, Elizabeth Hansen, David

Anderson, Clint Medford.

1. Call to Order.
Mayor Tait called the meeting to order and welcomed all in attendance.

2. Opening Ceremony.
Council Member Christensen opened with the Pledge of Allegiance.

3. Consent Iltems
a. Approval of Meeting Minutes for August 13'", 2024 as presented.

Motion: Council Member Christensen made a motion to approve the meeting minutes
for August 13", 2024 as presented, second by Council Member Wilhelmsen.

The vote on the motion was as follows:

Council Member Wilhelmsen, Yes
Council Member Weiss, Excused
Council Member Christensen, Yes
Council Member Jackson, Excused
Council Member Fawcett, Yes

The motion passed unanimously

4. Business Items.
a. YCC Presentation
Melia Burke reported on the donation drive that the YCC assisted with. There were four tables
for donations. Ryleigh Medford explained the tables had school supplies, snacks, hygiene
products and the last table had winter kits. They made kits out of the donated materials. Melia
Burke explained it was a great experience. They helped mostly with school supplies. They
joined the YCC after seeing the booth at the Fall Festival last year. It was one of the best
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decisions they have made so far in their academic careers. They have learned a lot from the
YCC. They are building strong community relations within the city. They also get to do fun
activities with their friends. In October they will be doing another booth at the Fall Festival. They
will pass out candy and flyers to recruit more members. In November they will be hiking up to
the flag. In December they will be doing a Christmas donation. Council Member Wilhelmsen
inquired how many people attended the donation drive. Melia Burke stated almost all of the
YCC members. Ryleigh Medford said they had other volunteers come in and help.

b. Discussion/possible action to approve construction of the second floor of
the Public Works Building.

Jennie Knight explained this was discussed during the last Council meeting. Staff has gotten
more information and is requesting Council’s decision for the second floor of the Public Works
Building. Currently there is a balance of approximately $9,500,000 in the bond account. The
bonds have earned interest since they were issued. The original estimate for the price of the
second floor was $435,932. During construction it was noticed that the HVAC would need to be
completed for the whole building before enclosing it. A change order was issued and the cost
was $119,138. The cost to finish the second floor is now $316,803.75. This will add an
additional few weeks of construction time to the project. Council Member Wilhelmsen inquired
was this part of the second phase. Justin Shinsel stated the second phase is a fuel island and
separate vehicle storage. We had to make a decision during phase one of building the wash bay
or finish the second floor. They decided to finish the wash bay. We knew we could expand the
second floor later. The space can be used for admin staff. It would provide seven more offices
and a second set of restrooms. Council Member Christensen inquired if Public Works would
need this space. Justin Shinsel stated yes and no. There are currently not enough office spaces
downstairs for Public Works but they were going to share and make it work. They could use one
office upstairs. Council Member Wilhelmsen asked if the second floor could still be used for
staff. Jennie Knight explained yes. Any space not currently being used by Public Works would
be utilized by staff. Council Member Fawcett inquired if we could put an accordion door between
the two conjoined offices. Justin Shinsel stated we have not looked at an accordion door but
could do that, it might increase the cost.

Motion: Council Member Christensen motioned to approve construction of the second
floor of the Public Works Building in the amount of $316,803.75, second by Council
Member Fawcett.

The vote on the motion was as follows:

Council Member Wilhelmsen, Yes
Council Member Weiss, Excused
Council Member Christensen, Yes
Council Member Jackson, Excused
Council Member Fawcett, Yes

The motion passed unanimously.

c. Elected Officials Training.
Brody Flint explained a public meeting is anytime there are three or more members of Council
together or a quorum. A meeting is defined as a convening of a public body to take public
comment, or acting, or discussing anything that Council has authority over. Social events are
acceptable if there is a quorum but you cannot talk about City business. You should never use a
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social event to circumvent having a discussion in public. It is a violation of the law to circumvent
the open and public meetings act. This does apply to electronic purposes as well. If you are sent
an email and you hit reply all, it could be inappropriate if you are discussing city business. Do
not have debate or discussion over email while a quorum is on the email list. The ethics act
states you cannot use confidential information to make a gain for yourself. You cannot leverage
your position for a financial gain or privilege. You cannot take money or gifts for helping people.
Gifts must be under $50 if it is associated with your position. An example is you are at a
conference and they give you a gift it must be under $50 in value. Council members individually
do not have the authority to direct staff or make decisions. It must be a quorum that makes
decisions. As an individual you have first amendment rights to say what you want to say. As a
member of City Council, you must make sure you are not violating other people’s right to free
speech on your social media. The Supreme Court said if you have authority to speak for the City
and you make a post on social media you are what is called a state actor. You must protect
citizen’s rights. You cannot block people on social media. Put on your private social media
pages that your opinions are your own, not the cities, and you are not speaking as a
representative of the city. Do not post as if you are speaking for the City, post for yourself. The
social media landscape is constantly changing legally. Be very careful and follow the stated
rules. If the information is public elsewhere you can share it. An example; you share the city’s
post about the Easter egg hunt. That would be an acceptable post and you would be speaking
as a private citizen not a state actor. We need to be very careful we do not use city resources to
promote any one side of an election, ballot initiative, or other issue, whether nationally or locally.

5. Public Comment
Mayor Tait opened the public comment period.

There was no public comment provided.
Mayor Tait closed the public comment period.

6. Mayor/Council Follow-up
Justin Shinsel stated the Highway 89 project with UDOT is almost complete. On Sunday 2550 N
will be shut down. Pleasant View is overlaying asphalt on the road. Public Works is diligently
working on new developments. The new snowplow truck is supposed to be delivered by next
week. This will help a lot with wider roads. It will have a side wing which makes the job much
easier. They are preparing some financial studies for some fee changes.

Bryan Fife explained they are finishing the wood chips by the swing set at the Main Park. Fall
clean-up will be October 7-10. The Fall festival is October 22.

Dennis Moore explained the department is down three officers not including the fourth position
provided by the COPs grant. They are looking at getting officers from the academy but that
comes with its own challenges.

Jennie Knight explained she had a meeting with animal control. The director of the animal
control shelter is asking to double their staffing. If this is done it would directly affect the cost for
the city. We do not currently have the numbers but will provide them when we get them. The
shelter has also moved to a no kill shelter without increasing staffing. This has caused staffing
shortage due to the number of animals. Ben Lomond Views has a new interested developer.
They have asked about several amendments. They were informed that the amendments would
restart the process and need to be approved by Planning Commission and Council. They have
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received an application for a PID for Ben Lomond Views. The revenue discussion based on
property tax increase was postponed to October. Staff is working on providing the cost estimate
requested by Council.

Council Member Wilhelmsen reported on the Senior Luncheon. There was some confusion on if
it was the second or first Tuesday. Attendance was lower than normal. He sits on the mosquito
abatement board for the County. He has been asked if these mosquitos blown in from the West
carry West Nile virus. They do not carry it, but they are a nuisance. He has been impressed by
abatements use of drones to spray specific areas for mosquitos. There has been one case of
West Nile in Weber County. Once someone has tested positive, they cover an area with spray
and retest in 24 hours. You can request a spray of your area online with a simple form.

Mayor Tait reported that she attended the League’s conference last week. They got more in-
depth training on ethics and social media. Hopefully we can stay aware of changes and be
ahead of them.

7. Adjournment
Council Member Fawcett motioned to adjourn the meeting, second by Council Member
Wilhelmsen.

The vote on the motion was as follows:
Council Member Wilhelmsen, Yes
Council Member Weiss, Excused
Council Member Christensen, Yes
Council Member Jackson, Excused
Council Member Fawcett, Yes

The motion passed unanimously.

The meeting adjourned at 7:44 P.M.

MICHELLE TAIT
Mayor
ATTEST:

Jack Fogal
City Recorder
Approved this 8th day of October, 2024
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Weber County Animal Shelter / Animal Control Budget Proposal

The Weber County Animal Shelter is the second largest shelter in the state of Utah but operates with the
lowest staff and budget of all its surrounding neighbors. In fact, it operates at 50% less staff than other
facilities and houses sometimes up to 200% the number of animals compared to other facilities. The
Weber County Animal Shelter is considered a no kill shelter but operates on a budget that is roughly
30% less than Davis County and other surrounding shelters. The Weber County Animal Shelter receives
many complaints due to; the inability to keep staff by offering competitive wages, low staff levels due to
insufficient positons and budget, operational hours being effected by large amounts of animals needing
care by not having the staff or budget to meet the maintenance, care, and support of the animals and
the public.

The following proposal is to meet the demands of the animals and public by:

e Addressing staffing levels to be proportionate to the number of animals, the geographic area,
and the demands of the public.

e We need sustainable and consistent workers or we will continue to have public complaints
about the shelter’s operational hours due to inconsistency in our man power. While the inmate
program should be continued, | show in my proposal that to meet operational demands we
must have consistent and full time staff.

In my proposal | have included spread sheets for pay scales, positions required to be fully staffed, and
comparatives for Davis County, and Salt Lake County. The Weber County Shelter relies heavily on
donations from nonprofit organizations which can be terminated at any time if the organization doesn’t
agree with certain policies or procedures. This puts the shelter at a disadvantage because instead of
making sound decisions for the shelter based on reliable consistent funds it has to bend to the will of the
donors and volunteers.

It is my goal that the information | am attaching is clear and evident that the Weber County Animal
Shelter needs a large amount of reconstruction to become what the public and contracting cities expect
it to be. If you are unclear on any of the information please feel free to contact me with questions or
clarifications.

Chad Averett
Director of Animal Services



Jennie Knight

From: Kenney, Allison <allison@rcherbals.com>
Sent: Monday, September 16, 2024 12:06 PM
To: Mayor@farrwestcity.org; Jennie Knight; sbingham@hoopercity.com; scott@mescityut.org;

jcall@nogden.org; nberube@nogden.org; bennadolski@ogdencity.com; rdandoy@royotah.org;
mayorcutler@uintahcity.com; Marka@washingtonterracecity.org

Cc: weberanimalfriends@gmail.com
Subject: Weber County Animal Shelter Funding
Attachments: image0.jpeg; imagel.jpeg; image2.jpeg; image4.jpeg; image5.jpeg; imageb.jpeg; image?.jpeg;

image8.jpeg; image9.jpeg

Good Morning!

| wanted to reach out to you all with what | think is an incredible vital request. It involves increased funding for the
Weber County Animal Shelter.

My Name is Allison Kenney and | have been a volunteer at the Weber County Shelter since | moved to Utah a little over
2 years ago. | am at the shelter volunteering every weekend for 3-6 hours cleaning dog or cat kennels or whatever else is
needed. There are some absolutely amazing people that work and volunteer at the shelter. Weber county is blessed to
have them.

| am also part of a Board of Directors for a new non profit specifically set up by volunteers to help fill in gaps where
there is no additional funding available at the shelter. The Non Profit is Friends of Weber County Animal Services. We
are helping out in those areas where funding either runs out or is not available for things such as medical
emergencies,spays and neuters, cleaning supplies and food. As part of this non profit | have become aware that the
shelter is running on a kill shelter budget that has been in place for at least the last 10 +years ,and that they run out of
funding halfway through the year.

During this time the intake at the shelter has at least tripled. They are incredibly understaffed and undersupplied. The
staffing problems had not been as noticeable when the inmates were coming in to help with the cleaning of the shelter,
but now that the program has been dissolved it has become a major issue.

Because of staffing issues the call is being put out to volunteers to come in and help. We are taking time off from our
jobs and spending hours at the shelter during our work days because we are so passionate about these

sweet animals.There is no way to properly care for the hundreds of animals coming through the doors and living at the
shelter with such a small number of people. Because the cost of neuters and spays is not funded, adoption fees are
usually 25$ for a dog and 55-10S for a cat. There is no way to recoup the cost of food and housing for these precious
souls when the adoption fees are so small., and even with that small number put on a life people are hesitant to adopt
because they are not spayed or neutered. It's a vicious cycle.

As | volunteer | constantly see things that could be improved upon with even a little bit of extra funding. In the cat
rooms then kennels are literally duct taped to the walls in some places. There have been a few times cats have escaped
while their cages are being cleaned. Most time staff are able to get them but there have been a few times when the
animals have become stuck and die due to starvation..with people literally there and unable to hear or get to them. This
is devastating to everyone and unacceptable. Something as simple as making sure the kennels are attached firmly to the
walls.

In the dog rooms..mainly the big holding room but others as well...the drains will continuously get clogged and back
up.now maybe construction is out of the budget but certainly having a shop vac with filters that are not literally in
tatters is something that can be provided? | have personally dealt with this issue so many times. It is disgusting. Some
kennel dividers don't close all the way as well as the drain covers not having the cross piece attached. This causes dog
poop to spray back and forth in the kennel as you are trying to clean. Frustrating, gross and something that can lead to
disease including Parvo.

Recently the dryers, the hot water to the kitchen sink and the garbage disposal all were not working. These are
necessities to the shelter. Often we personally buy things like spray nozzles for the hoses, sanitizer containers and



something as simple as fly strips to make sure the animals are taken care of. It is ridiculous that volunteers are paying for
the basic essentials.

My fear is that instead of increasing funding the shelter will be allowed to revert back to a kill shelter. My heart breaks
at the thought and it also makes me very angry. We are the custodians of these beautiful souls. They look to us to care
for them. Please when making your funding decisions think of the animals and the people who care for them. The
mental stress of having to euthanize these animals is huge on the people having to do so. If they have to do it daily
because funding is not approved..l can only imagine the impact it would have on them.

It is said a picture speaks a thousand words so | will include some that | have taken while seeing different issues at the
shelter. Thank you so much for reading my email.

Allison Kenney
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